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How do you organize an infosec event starting from
scratch?

TL;DR 2 friends who loves associative and infosec (too much?)

MH1 & Mahah2

1 From INSA to ESNA blazing fast
2 INSA graduate soon TM

Rumps à Rennes 0x3, Tuesday, December 12th, 2023
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About us

MH
blog.justmissingleg.re Mahal

martalmar.eu
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1st DM of Mahal mentionning an infosec association
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Year 2023

Vacation

Preparing RaR 0x2 Preparing RaR 0x3

16 Feb
RaR 0x2

12 Dec
RaR 0x3

1/23 2/23 3/23 4/23 5/23 6/23 7/23 8/23 9/23 10/23 11/23 12/23
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An innovation: An invitée and in english please
101 attendees
Sponsors: Thales, RootMe, INSA Rennes, AEIR and the Foyer
You said drinks ? Thanks DarkGallium
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Rumps à Rennes 0x3

An innovation: An invitée and in english please
101 attendees
Sponsors: Thales, RootMe, INSA Rennes, AEIR and the Foyer
You said drinks ? Thanks DarkGallium
Step up food-wise: Mi Casita
4 speakers: Whiterose (@CyberWolf_2077), Jiska Classen (@naehrdine),

virtualabs (@virtualabs@mamot.fr) and Jessie
Record-wise: this time guys...
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An innovation: An invitée and in english please
101 attendees
Sponsors: Thales, RootMe, INSA Rennes, AEIR and the Foyer
You said drinks ? Thanks DarkGallium
Step up food-wise: Mi Casita
4 speakers: Whiterose (@CyberWolf_2077), Jiska Classen (@naehrdine),

virtualabs (@virtualabs@mamot.fr) and Jessie
Record-wise: this time guys...
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Rumps à Rennes 0x3

An innovation: An invitée and in english please
101 attendees
Sponsors: Thales, RootMe, INSA Rennes, AEIR and the Foyer
You said drinks ? Thanks DarkGallium
Step up food-wise: Mi Casita
4 speakers: Whiterose (@CyberWolf_2077), Jiska Classen (@naehrdine),

virtualabs (@virtualabs@mamot.fr) and Jessie
Record-wise: Planned, fingers crossed
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Rumps à Rennes 0x3

An innovation: An invitée and in english please
101 attendees
Sponsors: Thales, RootMe, INSA Rennes, AEIR and the Foyer
You said drinks ? Thanks DarkGallium
Step up food-wise: Mi Casita
4 speakers: Whiterose (@CyberWolf_2077), Jiska Classen (@naehrdine),

virtualabs (@virtualabs@mamot.fr) and Jessie
Record-wise: Planned, fingers crossed
4+ rumpers: BZHugs, Tomtombinary, Dvorhack, SoEasY, us!
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Rumps à In Rennes 0x3, the comeback

Repeat after me: Rumps à Rennes
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From 2 random guys to 2 random organizers
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2 lucky and ballsy organizers

MH & Mahal (INSA*) 2 ppl making infosec event from scratch RaR 0x3 - Rump session 24 / 33



.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

Table of contents

1 Year 2021

2 Year 2022

3 Year 2023

4 Infosec events DIY

5 Year 2024

MH & Mahal (INSA*) 2 ppl making infosec event from scratch RaR 0x3 - Rump session 25 / 33



.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

DIY - Manage sponsors

Do the maths (Excel go brrr)

Write some good looking mails
Sent them (pray)
Show professionalism in your exchanges
Be social the D-Day
Thanks them!

MH & Mahal (INSA*) 2 ppl making infosec event from scratch RaR 0x3 - Rump session 26 / 33



.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

DIY - Manage sponsors

Do the maths (Excel go brrr)
Write some good looking mails

Sent them (pray)
Show professionalism in your exchanges
Be social the D-Day
Thanks them!

MH & Mahal (INSA*) 2 ppl making infosec event from scratch RaR 0x3 - Rump session 26 / 33



.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

DIY - Manage sponsors

Do the maths (Excel go brrr)
Write some good looking mails
Sent them (pray)

Show professionalism in your exchanges
Be social the D-Day
Thanks them!

MH & Mahal (INSA*) 2 ppl making infosec event from scratch RaR 0x3 - Rump session 26 / 33



.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

DIY - Manage sponsors

Do the maths (Excel go brrr)
Write some good looking mails
Sent them (pray)
Show professionalism in your exchanges

Be social the D-Day
Thanks them!

MH & Mahal (INSA*) 2 ppl making infosec event from scratch RaR 0x3 - Rump session 26 / 33



.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

DIY - Manage sponsors

Do the maths (Excel go brrr)
Write some good looking mails
Sent them (pray)
Show professionalism in your exchanges
Be social the D-Day

Thanks them!

MH & Mahal (INSA*) 2 ppl making infosec event from scratch RaR 0x3 - Rump session 26 / 33



.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

DIY - Manage sponsors

Do the maths (Excel go brrr)
Write some good looking mails
Sent them (pray)
Show professionalism in your exchanges
Be social the D-Day
Thanks them!

MH & Mahal (INSA*) 2 ppl making infosec event from scratch RaR 0x3 - Rump session 26 / 33



.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

DIY - Communication

Open twitter or the website of your favorite event

Make simple design
Post regularly and be original
Save the date EARLY!
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DIY - Manage speakers

Make a CFP with all the info you need

Let’s the CFP spread
Panic
Contact your friends and ask them if they have something nice to talk about
Centralized information
Offers free tickets, foods, etc

MH & Mahal (INSA*) 2 ppl making infosec event from scratch RaR 0x3 - Rump session 28 / 33



.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

.
.
.

.

DIY - Manage speakers

Make a CFP with all the info you need
Let’s the CFP spread
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DIY - Record

ATEM Mini Pro

HDMI Splitter

HDBaseT TX/RXHDBaseT TX/RX HDBaseT TX/RX

Video projectorVideo projector Video projector

Video control laptop Camera

Speaker laptopSound mixer

Wired microphone

Wireless microphone
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Year 2024

Something...
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Heartfelt thanks...

Our sponsors - past, present and future:
Synacktiv, Thales, RootMe, Insaveur Bière, INSA Rennes, AEIR and the
Foyer

You, attendees!
Speakers and rumpers

And especially Jiska for your kindness and for accepting
SoEasY and virtualabs for returning to the scene 1 year later!

For the infosec folks who made us want to do our bit!
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See you...

Thanks!
Now... time for souvenir photos!

Made in LaTeX with Tectonic, Rust btw Not thanks to Lymkwi and Oror for the illness
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